DECEMBER 28, 2015

The forty-second regular neeting of the Board of Trustees of the Village of
Lakewood, NY, was held Monday, Decenber 28, 2015 at 6:30 PM with Mayor David
T. Wordel mann presiding. Trustees present were Ellen E. Barnes, David J. D
Sal vo, Susan F. Drago, and John Jablonski. Also present were Village Cerk
Joseph M Johnson, Village Treasurer Andrea J. Wndoft, Police Chief John R
Bentl ey, Departnent of Public Wrks Supervisor Thomas R Pilling and Fire
Chief Kurt W Hallberg. Absent were Village Attorney Edward P. Wight and
Bui I di ng I nspector Jeffrey A. Swanson.

APPROVAL OF M NUTES

Motion by Trustee Drago, seconded by Trustee Jabl onski, to approve the

m nutes of the last regular neeting of the Board of Trustees, held Decenber
14, 2015.

Adopted: 4 ayes, no nays (Barnes, Di Salvo, Drago, Jabl onski)

AUDI T OF CLAI M5

Moti on by Trustee Barnes, seconded by Trustee Di Salvo, that the clains as
audited by the Auditing Commttee of the abstracts dated Decenber 28, 2015 be
approved and that the derk shall execute said abstracts (#5, #30 & #31) and
direct paynment by the Treasurer. Capital Fund: $ 2,184.98, (Check #12342),
Trust & Agency Fund: $ 56,528.77, (Checks #3600 thru #3614), General Fund: $
16, 338. 38, (Checks #12343 thru #12370)

Adopt ed: 4 ayes, no nays (Barnes, D Salvo, Drago, Jabl onski)

REPORTS
Department of Public Wbrks Supervisor Thomas R Pilling asked Mayor

Wirdel mann if there are any plans for the | arge anchor which was donated to
the Hstory Conmttee by M. & Ms. Marcus Turner, 1 Maple Ave., a few years

back. M. Pilling said Town of Westfield is planning to do sone work at
Bar cel ona Harbor, and thought it might be a good fit as they nmake plans to
revanp the harbor area. M. Pilling he’ll check with Ms. Susan Lane, Village

Hi storian and M. Turner to get their thoughts on the matter

M. Pilling reported that he is in the process of applying for a permt from
the New York State Departnment of Environnental Conservation to renove the
gravel bar, which has grown over the years at the stormwater outfall into

Chaut auqua Lake between 218 & 222 West Sunmit Street.

M. Pilling conpleted his report by stating it appears the owner of 4

W nchester Road has had an invisible fence installed within the adjacent

W nchester Road and Sunset Ave. public rights-of-way. M. Pilling said he was
approached by a couple residents who walk in that area, who expressed sone
concern that the dog or dogs from4 Wnchester Road are allowed to roam
within the public rights-of-way, outside the boundaries of the hone and dog
owner’'s private property.

Mayor Wordel mann suggested that a letter be sent to the property owner
i nfform ng him of the situation.



Police Chief John R Bentley reported that the Lakewood-Busti Police
Department has responded to el even thousand four hundred reportable incidents
year-to-date. Chief Bentley indicated although Christnas has past, there are
a lot of “car shoppers” out there and rem nded residents and visitors alike
to nmake sure they lock their cars.

Fire Chief Kurt W Hallberg reported the Lakewood Vol unteer Fire Departnent
has responded to eight hundred ninety alarnms year-to-date and | ast night
assisted in battling a structure fire on Leslie Street in the Celoron Fire
Department’s district.

DECEMBER 28, 2015 ( CONTI NUED)

Village Treasurer Andrea J. Wndoft reported that the Village of Lakewood
recently received a check fromthe State of New York in the amount of $
148, 966. 97 representing the anmount claimed by D.P.W Supervisor Pilling for
rei nbursenment through the Consolidated Local Street & Hi ghway | nprovenent
Pr ogram (CHI PS) .

COW TTEE REPCRTS

Trustee Di Salvo indicated that under planning, Mayor Wordel mann m ght wi sh
to announce that the Village of Lakewood was awarded a $ 492, 500. 00 New Yor k
State Conmunity Devel opnent Bl ock Grant, which was applied for through the
Chaut auqua Home Rehabilitation & I nprovenment Corporation, (CHRI C).

Mayor Wordel mann said he is pleased to announce that the Village of Lakewood
is the recipient of its largest grant in the anount of $ 492,500.00 fromthe
NYS Department of Hones & Conmmunity Renewal .

After being turned down for the grant previously, inprovenents were made in
the application which better qualified the Village of Lakewood the second
time around. Mayor Wbrdel mann said the noney will be used to rehabilitate
residential properties for those qualifying for the assistance.

Trustee Di Sal vo indicated tonorrow norning, (Decenber 29, 2015), he al ong
with D.P.W Supervisor Pilling, M. Ted MCague, Chairman of the
Conprehensive Planning Steering Conmittee and Mayor Elect Birrittieri, wll
be neeting with New York State Departnment of Transportation officials in
Buffalo, N. Y., to discuss the mlling and paving project being proposed on
Rout e 394, between W nchester Road east to the Gty of Jamestown line.
Trustee Di Salvo said they would like to let the NYS DOT know that the
Vill age of Lakewood has a Conplete Streets Programin place and is in the
process of devel opi ng a new conprehensive plan. Trustee Di Salvo said he is
hopeful the NYS DOT will work with local officials in making Rt. 394 safer
for pedestrians and bicyclists alike.

ANYONE TO BE HEARD

Qut goi ng Trustee John Jabl onski thanked the residents of the Vill age of
Lakewood for giving himthe opportunity to serve themthe past three and one-
hal f years or so and conmended t he various departnent heads and staff for the
work they do for the comunity. Trustee Jablonski said it has been his

pl easure working with each and every one of them and holds themin the

hi ghest esteem Thank You.

Mayor Wordel mann thanked Trustee Jabl onski for his service to the conmunity
and appreciated his conmitnent to serve.



Trustee Drago thanked Mayor Wordel mann, who has given his heart and soul to
the Village of Lakewood and truly appreciates, along with nmany residents, his
service to this community.

M. David Bargar, 11 Sunset Ave., wi shed to share his experiences of the past
couple weeks with respect to the subject of financing the purchase of the new
fire engine. M. Bargar said there are many demands on taxpayers’ noney and
he has | ooked into some creative ways by which to finance this purchase. It
doesn’t look like there will be any help from Mayville or Al bany, so it is
necessary to look within for answers. M. Bargar noted there are a | ot of
really good people here in Lakewood however we need to work together, adding
the one thing that could hold this village back is thinking we are divided.
He made a plea to work together as a teamto acconplish goals. Village
officials and residents need to give a little in order to make sure what tax
dollars are spent where. M. Bargar said we need to continue to do the right
things to save noney where we can. Wth the foundation that Mayor Wordel nann
established and with a new adm ni stration com ng on board, let us all do what
we need to do to build a great future for the entire comunity.

DECEMBER 28, 2015 ( CONTI NUED)

Town Supervi sor Jesse Robbins indicated on behal f of the Town of Busti, he
woul d Iike to thank Mayor Wordel mann for working closely with himthe past
four years. It has been a pleasure. He added Mayor

Wor del mann’ s gui dance and wi sdom cane in handy many a tine. Thank you very
nmuch.

Mayor Wordel mann then thanked Supervi sor Robbins for working with himand the
Vill age of Lakewood on a nunber of matters over the years. Mayor Wordel mann
said it has been a special relationship between a Mayor and a Town

Supervi sor, where we’ve consulted each other on various matters facing each
muni ci pality and is hopeful that relationship will continue.

RECESS

Motion by Trustee Drago, seconded by Trustee Barnes, to recess the regul ar
nmeeting of the Board of Trustees in order to conduct public hearings
previously schedul ed for 6:45 PM and 6:50 PM

Adopted: 4 ayes, no nays (Barnes, D Salvo, Drago, Jabl onski)

PUBLI C HEARI NG — 6: 45 PM
PROPOSED LOCAL LAW #2-2015
CONSI DER ENACTI NG A MORATCORI UM

Mayor Wordel mann opened the public hearing and asked the Village Cerk to
read the notice of public hearing as it appeared in the Village of Lakewood's
of ficial newspaper

Mayor Wordel mann asked if there was anyone to be heard concerni ng proposed
| ocal |aw #2-2015 which calls for the Village of Lakewood to consi der
enacting a noratoriumon accepting and review ng any and all zoning permt
applications relating to wireless tel ecomuni cations facilities within the
Village of Lakewood.



M. Jack Know ton, President of the Lakewood Fire Conpany, indicated that the
Fire Conpany has been approached by representatives fromBlue Wrel ess about
a proposal to establish a tel ecomunications facility (cell tower) on Fire
Conpany property near their training center off Pleasantview Ave. M.

Knowl ton said the Fire Conpany’s Training Grounds is nmade up of approxinately
14 acres of land. The location for the cell tower is being proposed for the
sout hwest corner of the property, in the wooded area near the railroad
tracks. M. Know ton said the | ease revenue received fromBlue Wreless will
be a nice shot in the armfinancially for the Fire Conpany. The annua

revenue to be realized fromthe | ease of the Fire Conpany’s property is
expected to be approxinmately $ 15, 000.00, which would go into their capita

i mprovenent account. M. Knowlton said the | ease agreenent al so includes
complinmentary wi-fi and internet service for the fire training center and the
fire station.

Mayor Wordel mann indicated it is his opinion that one way or another a cel
tower is comng into the Village of Lakewood. |If the proposed |ocation on

Fi re Conpany property eventually works out, it would be better for themto
receive the | ease revenue instead of a private property owner. Myor

Wirdel mann al so nentioned if a noratoriumis enacted the process to |locate a
cell tower on the Fire Conpany property would be halted.

Trustee Di Salvo said he would favor enacting the noratorium plus adopting a
| ocal law regarding an interimapplication process for wreless
tel econmuni cations facilities within the Village of Lakewood.

M. Ted McCague, 12 Park Lane, said he would recomend enacting the

nmor at ori um and passage of the proposed ordi nance/local |aw. Wen the Village
of Lakewood does its re-wite of the local zoning |aw they will have the
opportunity to strengthen its stance on what type of wireless

tel econmuni cations facilities would be acceptable. M. MCague said the
threat of cell towers is here to stay.

DECEMBER 28, 2015 ( CONTI NUED)

M. MCague urged the Board of Trustees to enact the noratorium and adopt the
ordi nance/local law and re-write the |local zoning law, utilizing he ninety
day wi ndow to do so

Wth no one else to be heard, Mayor Wordel mann proceeded to close the public
hearing on proposed Local Law #2-2015.

PUBLI C HEARI NG — 6: 50 PM
PROPOSED LOCAL LAW #3-2015
AVEND SECTI ON #25-51, TOAERS, W NDM LLS

Mayor Wordel mann opened the public hearing and asked the Village Cerk to
read the notice of public hearing as it appeared in the official newspaper of
the Village of Lakewood.

Mayor Wordel mann indi cated the proposed Local Law #3-2015 woul d anend Section
#25-51, [ Towers,

Wndml1s], of the Village of Lakewood Zoning Law, to include an interim
application process for wireless tel ecormunications facilities within the
Village of Lakewood.



Mayor Wordel mann then read the proposed ordi nance/local lawin its entirety
for those who may have not had the chance to reviewit.

Wth no one to be heard, Mayor Wordel mann cl osed the public hearing at 6:52
PM and proceeded to reopen the regular neeting of the Board of Trustees.

Mayor Wordel mann then asked if anyone would like to make a notion wth
respect to proposed Local Law #2-2015 or Local Law #3-2015 as proposed.

Trustee Di Salvo said he is in favor of the noratorium however he would Iike
its timeframe to be consistent with the ninety day tinmefranme of the proposed
ordi nance. Trustee Di Salvo said he will nmake a notion to accept both |oca
laws, with the stipulation that they each have a ninety day tinefrane.

Wth no second to Trustee Di Salvo’'s notion, Myor Wrdel nann asked if anyone
else would like to make alternate notion

RESCOLUTI ON #215-2014-2015 — ADOPT LOCAL LAW #3-2015 AS PROPOSED

Motion by Trustee Drago, seconded by Trustee Barnes to adopt Local Law #3-
2014- 2015 as proposed to anend Section #25-51, [Towers, Wndnills], of the
Vill age of Lakewood Zoning Law, to include an interimapplication process for
Wi rel ess conmmuni cations facilities within the Village of Lakewood, New York.
Adopt ed: 4 ayes, no nays (Barnes, D Salvo, Drago, Jabl onski)

RESCLUTI ON #215-2014- 2015 — ADOPT LOCAL LAW #2-2014-2015 AS PROPCSED

Motion by Trustee DI Sal vo, seconded by Trustee Jabl onski, to adopt Local Law
#2-2014- 2015 as proposed to enact a ninety day noratoriumon the acceptance
and review of any or all zoning pernit applications relating to wireless

tel econmuni cations facilities within the Village of Lakewood, New York.

Trust ee Jabl onski expressed concerns about adopting the nmoratoriumif it were
to present a roadblock to the proposed cell tower that would |ikely be
agreeable to area residents as well as be financially beneficial to the
Lakewood Fire Conpany.

Di sapproved: 2 ayes, (D Salvo, Jablonski), 3 nays, (Wrdel mann, Barnes,

Dr ago)

DECEMBER 28, 2015 ( CONTI NUED)

Mayor Wordel mann indicated that at the |ast regul ar neeting of the Board of
Trustees, elected officials and residents expressed sone concerns as to how
the Village of Lakewood intends to pay for the new fire engine and on top of
that, possibly a new front |ine anbul ance. Wth assistance from Vill age
Treasurer Andrea J. Wndoft, Mayor Wordel mann said he put together an

i nformati onal budget for the upcoming fiscal year that include appropriations
whi ch funds the purchase of the new fire engi ne and anbul ance plus places $
25,000.00 into a special equipnent fund/reserve account to be used for future
equi prent purchases. Mayor Wirdel mann said no natter how one | ooks at the
budget, it is going to be a |ean year. A few of the highlights of outgoing
Mayor Wordel mann’s informati onal budget for 2016-2017 include renoving the
antici pated purchase of two new police cars, saving $ 60,000.00 and the

$70, 000. 00 anticipated increase in spending will be offset by $ 70, 000. 00



i ncrease in revenue. Mayor Wordel mann said under this informational budget
the tax rate will be lowered fromthe current

$7.14/ 1,000 assessed value, to $ 7.08/ 1,000 assessed value, while still being
able to pay for the new fire engi ne and anbul ance. Mayor Wordel mann said as
Budget O ficer he has “frozen” taxes the past few years, however he is
proposing a lower tax rate. Mayor Wordel mann said he is hopeful the new

adm nistration will use this informational budget as a gui de when preparing
the Village of Lakewood s budget for 2016-2017

Mayor Wordel mann said the one thing he has | earned while serving on this
board the | ast el even years is that the number one priority and
responsibility of local governments is to provide essential services to its
residents. Essential services begin with |ocal police and fire departnents.
The Lakewood Fire Departnent and the Village of Lakewood are sitting on a
twenty year old punper and a ten year anbul ance. Mayor Wbrdel mann said if the
need arises to be transported to WCA Hospital, he would rather not have to
rely on a ten year old anbul ance with docunented engi ne problens to get him
there. Mayor Wordel nann reiterated the need for the Village of Lakewood to
provi de essential services first.

RESOLUTI ON #216-2014- 2015 — AUTHORI ZE BOND ANTI Cl PATI ON NOTE RENEWAL

Motion by Trustee Drago, seconded by Trustee Barnes, authorizing Village
Treasurer Andrea J. Wndoft and Village Attorney Wight to renew the Bond
Anticipation Note (5 year renewable — | year maturing BAN) in the anount of $
12,000.00 for the 2007 Elgin Street Sweeper due January 15, 2016, which
represents the final on the bond.

Adopted: 4 ayes, no nays (Barnes, Di Salvo, Drago, Jabl onski)

DI SCUSSI ON — FUNDI NG LFD EQUI PMENT PURCHASES

Mayor Wordel mann indicated M. David Bargar’s idea of borrowi ng noney from
the Lakewood Fire Company instead of a banking institution was a good one,
however New York State |aw prohibits that particular type of transaction
Mayor Wordel mann said what the Village of Lakewood is proposing is to enter
into a ten year |ease-purchase agreenent with M& T Bank, at a fixed interest
rate of 3.37% Although it is called a | ease-purchase agreenent, the Vill age
of Lakewood would own the fire engine at the end of the agreenent.

Fire Chief Hallberg said he and a few other long tine nenbers of the Lakewood
Vol unteer Fire Departnent are thankful for the opportunity this evening to
briefly explain what a |ocal volunteer fire department does. Chief Hallberg
said he agrees with what M. Bargar stated earlier, that we nmust all work
together for the conmon good of the community. Chief Hallberg then indicated
a “hand-out” was prepared for this evening' s nmeeting which briefly explains
the duties of volunteer firefighters, lists fire equi pnent purchases for the
past one hundred years, plus provides a ten year analysis of fire and rescue
al ar ms.

Chief Hallberg said the required training for volunteer fire departnents is
the sane as for paid fire departnents. The basic firefighter course is over
one hundred hours and the basic emergency nedical technician (EMI) training
takes six nonths, which nust be renewed every three years.

DECEMBER 28, 2015 ( CONTI NUED)



Chief Hallberg then indicated that in 2013 Lakewood Vol unteer Fire Departnent
menbers took part in 116, 781 hours of “in-house” training and conti nui ng
education. He noted that the Lakewood Fire Departnent is the busiest all
volunteer fire departnent in Chautauqua County and this year has responded to
a record nunber of alarms, which has reached 890. Chief Hallberg said the
openi ng of Fairway Pointe Senior Village on Southwestern Drive will likely
add about one hundred al arns annual ly.

As nenbers of the Lakewood Vol unteer Fire Departnent Chief Hallberg said we
vol unt eer because we enjoy it, we love this village and we want to hel p our
fellow citizens. Chief Hallberg said the only thing we want in return is for
the Village of Lakewood to provide us with good equi pnent, updated vehicles
and a first rate fire station fromwhich to work from Chief Hallberg said
menbers of the fire departnent are residents and taxpayers al so.

Chief Hallberg the introduced Charlie Snith, a past fire chief and thirty-
five year nenber to briefly explain the departnent’s vehicle replacenent
schedul e or cycle and its inpact on residents’ honme insurance rates.

M. Smith began by first thanking Mayor Wordel mann, saying it was a pl easure
working with himfor ten years as the Village of Lakewood Buil di ng I nspector
and Code Enforcenent O ficer

M. Smth said over the years the Lakewood Vol unteer Fire Departnent has
pretty nuch kept to a vehicle replacement schedul e which is based on the

useful life of the particular vehicle or truck. Typically an anbul ance should
| ast ten years, punpers, twenty years, and |adder trucks, thirty years. At
times trucks have been refurbished in order to extend their useful life, with

the overall goal to keep the equipnent in good shape and “state of the art”.
M. Snmith said area honme insurance rates are based on the Lakewood Vol unt eer
Fire Departnment’s rating. Presently, Village of Lakewood hone and busi ness
owners enjoy the best insurance rate possible. M. Smith said the new fire
engine will provide additional safety neasures for the firefighters. M.
Smith said it is very inportant that everyone works together to nmaintain the
current level of the LFD truck fleet.

Chi ef Hall berg pointed out that the “hand-out” listing the equipnent
purchases over the years was conpiled by forner fire chief, current fire
conmpany president and fifty-three year menber Jackson Know ton, who woul d
like to briefly explain the fire equi pment |isting.

M. Knowl ton indicated over the past one hundred years thirty-five pieces of
equi prent have been put into service by the Lakewood Vol unteer Fire
Department, thirty-one and one half were purchased by the Fire Company and
three and one hal f purchased by the Village of Lakewood. M. Know ton
indicated that the Fire Conpany has had in place for a nunber of years a
capital inprovenment program which will tapped into in five to six years to
replace the current |adder truck. M. Knowlton said the Fire Conpany has
tried to manage its finances effectively.

Chief Hallberg then turned to past fire chief, current First Assistant Fire
Chief and forty-one year nenber Steve Snouse to briefly explain the need for
a new fire engine.

First Assistant Fire Chief Snmouse indicated that the new engine will be
replacing a twenty-three year old punper and noted the fire departnent had
hel d-of f ordering a new fire engine until the final paynent on the new fire
stati on was made



M. Snouse said vol unteeri sm has decreased over tine and therefore the truck
conmmittee | ooked at the need to do nore with | ess manpower when devel opi ng
the specifications for the new fire engine. The new fire engine is referred
to as a rescue—punper, which acts as a punper and can take on some of the
functions of a heavy-rescue truck. M. Snouse said at one tine the Lakewood
Vol unteer Fire Departnent had four punpers, now it has two.

DECEMBER 28, 2015 ( CONTI NUED)

Chief Hallberg took a minute to thank nenbers of the Lakewood Vol unteer Fire
Department, Busti Fire Chief Volpe, Celoron Fire Chief Nelson and Ashville
Fire Chief Swanson for their support this evening.

Ms. Tillie Sol onbnson, 2 \Wal denere Way, said she is a satisfied custoner of
the Lakewood Fire Departnent and that each and every nenber of the LFD are to
be comrended for what they do for the comunity. Al though we all conplain
about taxes, Ms. Sol onobnson said having a |local fire department that
responds in the manner the LFD does is a very good use of her tax dollars.
Thank you very mnuch

Trustee Di Sal vo asked Village Treasurer Wndoft if she has had a chance to
crunch any nunbers on principal and interest costs in connection with the ten
year | ease-purchase agreenment. Trustee Di Salvo said he would like to see the
nunbers before considering a vote on how to finance the purchase of the new
fire engine. Trustee Di Salvo said he has never disputed the need for a new
fire engi ne however, he would like to look into alternative nethods to
finance its purchase. Trustee Di Salvo said he has always been in favor of
establishing an interest bearing equi pnent fund to pay for equi pnent versus
adding nore long termdebt service. He then asked Chief Hallberg how nuch
nmoney does the Fire Conpany has in its equi pnent fund.

Lakewood Fire Conpany President Jack Know ton indicated with the addition of
$ 116,945.00 this year to the capital inprovenent account, it totals alittle
over $ 500, 000. 00.

Trustee Di Salvo said he finds it difficult to act on major financial
questions without first looking at a cost benefit analysis. He stressed that
the Village of Lakewood and the Lakewood Fire Departnent need to be nore
sustai nabl e and figure out different ways to do things.

Trustee Drago said when she and Trustee Barnes net with Chief Hallberg
earlier in the day, the question asked was, it is possible to get a couple
nmore years out of certain vehicles. Chief Hallberg s answer was parts becone
more difficult to find and repairs can get very expensive. Trustee Drago said
there is also the possibility the insurance rating will go down, costing
taxpayers indirectly wi th higher home insurance prem uns.

Trustee Di Sal vo suggested for the Lakewood Fire Conpany to consider
incurring a percentage of the cost of the new fire engine, adding sharing the
cost would save on interest costs. Just principle alone for the newfire
engi ne and anbul ance is close to $ 900, 000. 00.

Trustee Di Sal vo thanked Mayor Wordel mann for the informational budget, but
this is the first he has had a chance to look at it. Sone things that he
would like to see in the informational budget may or nay not be included.



Trustee Di Sal vo said he understands the idea to provide essential services,
however the quality of |ife goes beyond essential services. They are a numnber
of other things that need to be included in this budget.

Chief Hallberg said the total cost of the new fire engine is sonewhat
exaggerated. The overall price will cone down by about $ 20,000.00 if Cunmins
Engi ne Pl ant agrees to donate the diesel engine and it is expected that the
sal e of thel993 Sutphen punper will generate about $ 50,000.00. As far as how
the Lakewood Fire Conpany decides to spend its noney is strictly up to the
fire conpany.

Trustee Di Salvo said he doesn’'t feel confortable voting on a resolution to
borrow noney without first knowi ng the principle and interest costs
associated with this purchase. As an elected official, Trustee Di Salvo said
in addition to essential services, he nmust |ook at all the services that
make-up an entire quality of life.

Mayor Wordel mann asked Village Treasurer Andrea J. Wndoft to explain where
she is at with respect to acquiring a funding nechanismfor the new fire
truck.

DECEMBER 28, 2015 ( CONTI NUED)

Ms. Wndoft said the banking institution requires the Village of Lakewood to
adopt a resolution to acquire the funding so they may nove forward with the
requi red paperwork. Although the resolution appears to be two-fold, it does
one thing and that is to authorize the Village of Lakewood to fund the
purchase of the new fire engine and howto pay for it. Village Treasurer
Wndoft said it is inportant and necessary to provide the banking institution
with an exact dollar amount will be funded

Trustee Di Sal vo suggested tabling this itemuntil Treasurer Wndoft has a
chance to conpile sonme definitive figures relating to the fire truck
pur chase

Chaut auqua County Legi slator and |ongti ne nmenber of the Lakewood Vol unt eer
Fire Department, P.J. Wendel, said he applauds M. Barger for wanting to work
t oget her, however a concern he has is when working together there needs to
openness. Wien a letter is spread throughout this community stating Lakewood
Fire Departnment costs are exorbitant and running the Village of Lakewood into
the ground financially, it is very challenging to hear. If citizens have
great financial or business sense, the fire departnent has never closed our
doors to them This sane group tal ks about quality of life. M. Wndel said
his quality of |life would be greatly inpacted if by chance an ol der piece of
equi prent failed while on a fire or EM5 call. M. Wndel recounted his
experience while responding to the recent early norning fire on Cark Street
and yet everyone questions what we, as nenbers of the Lakewood Volunteer Fire
Department, do. M. Wendel said part of this so called divide is conjecture.
M. Wendel said as a twenty-seven year nenber of the Lakewood Fire Depart nent
he takes of fense when peopl e question his dedication and servi ce.

Trustee Di Salvo retorted that his and M. Wendel's definition of quality of
life likely differ. Although there is nothing nore inportant than essentia
services, there are nore things included in the quality of life. Trustee Di
Sal vo said he was elected to represent “the everybody” in the Village of
Lakewood. Trustee Di Salvo told M. Wendel if he feels threatened by his



questions, he is sorry, but he isn't going away and he will continue to ask
guesti ons.

Mayor Elect Cara Birrittieri apologized for attending this evening s neeting
and didn’t wish to make any conments until after taking office, but felt
compelled to do so. She said unfortunately there is a divisive attitude that
pervades this community. To conbat that attitude she intends to reach out to
get to know each and every one of you who live and work in this village. As
M. Bargar said we need to work together

To do that we need to put aside politics, cliques and cone together. Ms.
Birrittieri said she has police officers and fire fighters in her famly and
moved to Lakewood froma place very simlar, only |arger.

As far as a decision on howto finance the new fire truck, she would like to
have nore specific information avail able before the Board of Trustees makes
an el eventh hour decision. Gather the information, deternine the best way to
pay for it, not just next year, but for years to cone and proceed with a bond
or lease. Ms. Birrittieri said she understands the fire departnment nenbers
passion and as a forner news reporter said she has been on the scene of nmany
fires and acknow edged that good equi pnent is essential. Ms. Birrittieri said
it would be her suggestion to table the matter on financing the fire truck
purchase until nore information is nmade avail abl e.

Mayor Wordel mann said the Village of Lakewood nust deci de which way to pay
for the newfire engine, either by a five year Bond at $ 180, 000. 00/ year or a
ten years | ease at $ 80, 000. 00/year. Mayor Wordel mann said there are two

choi ces, bond or |lease. He said there is no reason to table this matter and
that the Village of Lakewood needs to nove forward with the financia
paper wor k.

M. Ted McCague, 12 Park Lane, said with the schedul ed LFD equi pnent
purchases of a punper in 2019, a | adder truck in 2020 and a heavy rescue in
2023, the Board of Trustees acting as the Board of Fire Commi ssioners, the
Fire Conpany and the Fire Department will need to put their heads together
because the amount of noney to be spent on this equipnment is somewhat scary.

DECEMBER 28, 2015 ( CONTI NUED)

Mayor Wordel mann agreed sayi ng he has al ways been an advocate for |ow taxes
and for the past three years has kept taxes flat. He said he knows how to
wite a budget. It is his opinion that the ten year |ease is the best option
to pay for the new fire truck so as to keep taxes low. It can be done.

M. M chael Volpe, Fire Chief of the Busti Fire Department indicated that
they have entered into two ten year |ease-purchase agreenents for two punpers
over the past ten years and each of them have worked out very well. It is a
great financing option which is seanl ess.

Trustee Barnes said it isn't a lot to ask a taxpayer to fund a fire truck
purchase in order to be safe.

M. Tom Hurley, 12 Wnding Wy, and a thirty-five year nmenber of the Lakewood
Fire Departnment, said fire departnent volunteers put thenselves in harm s way
each and every tine they respond to an alarm and that residents need to
realize that we have fanilies too. It is good to have a piece of equi pnent
fire fighters can count on because we stick-out our lives for the lives of



the residents.

Trustee Di Sal vo said he appreciates and appl auds the service and dedi cation

of the nmenbers of the Lakewood Fire Departnent and has never questioned your

prof essionalismor the need for this equipnment. He said it isn't his place to
guestion equi pnent needs, but it is his place to question how the purchase of
such equi pnent be financed.

Trust ee Jabl onski thanked the entire nenbership of the Lakewood Vol unteer
Fire Department for all they do and for taking the time to review with him
the need for the new fire truck and its purchase. Trustee Jabl onski indicated
that his questions about financing its purchase have been answered and agrees
the ten year | ease-purchase at a fixed rate of 3.37%is the best the Village
of Lakewood can do at this tine.

Mayor Wordel mann put the truck purchase in perspective saying if a person’'s
home is assessed at $100, 000.00, with an additional $ .30/1,000 assessed
value on the tax rate, the taxpayer woul d be paying an additional $
30.00/year for a new fire engine. There has been a | ot of discussion over
thirty bucks.

RESCLUTI ON #217-2014- 2015 — APPROVE LEASE- PURCHASE PROCESS

Motion by Trustee Barnes, seconded by Trustee Drago, authorizing Village
Treasurer Andres J. Wndoft to nove forward with the process to enter into a
ten year Lease-Purchase Agreenent with M& T Bank to finance the purchase of
a 2016 punper truck from Spartan ERV, Brandon, South Dakota, at a cost of

$ 648,902.00, per the bid received Novenber 24, 2014.

Adopt ed: 4 ayes, no nays (Barnes, D Salvo, Drago, Jabl onski)

RESOLUTI ON #218-2014- 2015 — AUTHORI ZE BUI LDl NG CONFERENCE ATTENDANCE

Motion by Trustee Di Sal vo, seconded by Trustee Barnes, authorizing Building
I nspector Jeffrey A. Swanson to attend the 2016 Finger Lakes Buil ding
Oficials Association’s educational conference to be held March 14th — March
17th in Rochester, New York. M. Swanson shall be reinbursed for any and all
| egal expenses incurred.

Adopt ed: 4 ayes, no nays (Barnes, Di Salvo, Drago, Jabl onski)

MAYOR WORDELMANN' S FI NAL REPORT

Mayor Wordel mann said due to the fact that this is his |ast Board of Trustees
nmeeting as Mayor of the Village of Lakewood he would like to take a m nute or
two to express his thanks to a few people and to comment on a few changes
since beconi ng Mayor.

DECEMBER 28, 2015 (CONTI NUED)

Mayor Wordel mann said the parks have been upgraded with a new public dock and
sailing programat Richard O Hartley Park, new docks at Community Park &
Boat Launch, thanks to Treasurer Wndoft we now have a dog park which has
been wel |l received, pickle-ball courts have been added to the LaG ega

Park conplex plus a new baseball field is under construction within the park
conpl ex.



From a busi ness standpoi nt, Mayor Wrdel mann said he is proud to have
negotiated a PILOT Programwi th the Chautauqua |.D. A, and the owners of the
Lakewood Village Center. Its redevel opnent has been catal yst for the
conmercial revitalization of Rt. 394. Over forty new busi nesses now cal
Lakewood home that weren't here five years ago. Conpare that fact w th what
the City of Janestown has done, which was to spend mllions of dollars on new
store fronts that have attracted very few new businesses. Also, in the |ast
four years ten new busi nesses have opened up on Chautauqua Ave.

Mayor Wordel mann said he has frozen property taxes the past four years and
has stayed under the NYS
Tax Cap which will allow the Village of Lakewood to raise taxes up to 1.5%

Mayor Wordel mann said he was able to negotiate a new police services
agreement with the Town of Busti which nore fairly charges the township for
services rendered. Five years ago the Village of Lakewood received $

300, 000.00 fromthe township, this year the township will contribute $

450, 000. 00

for police services that are desperately needed.

A new Bui l di ng I nspector/Code Enforcenent O ficer Agreenment was entered into
with the Town of Busti which provides the village and township with a ful
time (40 hrs./week) enployee

Mayor Wordel mann said he has al so negoti ated a new police union agreenent
that is fair for the police officers as well as taxpayers. The Lakewood-Busti
Pol i ce Departnent also has a new K-9 Unit.

The Departnent of Public Wbrks has new trucks, a new front-end | oader and a
new storage buil ding. Because nuch of the work on the storage buil ding was
performed by D.P.W enployees the total cost was a fraction of what it could
have been.

The Local Community Devel opnent Corporation (LCDC) is up and runni ng again
and they are | ooking at sonme potential upgrades al ong Chautauqua Ave.

Mayor Wordel mann said a new conprehensive plan is in the process of being
devel oped and will it be a nice tool for near future and |ong range
devel opnent in the Village of Lakewood.

Mayor Wordel mann said he would like to thank a few people, starting with
Scott Bell and Tom Brown, who el even years ago subnmitted his name at the
Denocratic caucus as a candidate for Village Trustee.

Al so, thanks to forner longtine Trustee Duane F. “Duey” Anderson for talking
himinto taking over as Mayor follow ng the unfortunate death of Mayor

Ant hony C. Capri no.

Speaki ng of M. Caprino, Mayor Wrdel mann said Tony, whose nane is on this
bui | di ng, taught himeverything he about governnent, what it should be and
how it should be run. He will be ever grateful for the advice from M.
Capri no.

Mayor Wordel mann went on to thank forner and current nmenbers of the Board of
Trustees he has had the pleasure to work with over the years which included
Eric Hern, Joe Troche, P.J. Wendel, Gale A Denn, Susan Lane, Susan F. Drago,
David J. Di Salvo, and John Jabl onski. He appl auded them for their public
service and for putting thenselves on the line as an elected official



Mayor Wordel mann said one of the things he is nost proud of is the fact that
for over one hundred years there have only been four fenal e nenbers of the
Board of Trustees and he has had the honor and pl easure of appointing three
of themto the Board. Beginning next week the majority of the Board of
Trustees will be fenale.

DECEMBER 28, 2015 ( CONTI NUED)

Mayor Wordel mann said he is also very proud of having appoi nted Trustee Drago
as the only femal e Deputy Mayor in the history of the Village of Lakewood.

Mayor Wordel mann said he has | earned so much over the past el even years and
al t hough has given a |lot while serving, he has taken nuch fromthe job. In
cl osing he thanked everyone for their friendship.

District 10 Chautauqua County Legislator P.J. Wendel said on behalf of County
Executive Vince Horrigan, he would like to thank Mayor Wrdel mann for his
public service and | ooks forward to working with the new nenbers of the Board
of Trustees of the Village of Lakewood.

M. Richard Rose, Chairman of the Village of Lakewood Tree Committee said he
woul d Iike to thank Mayor Wordel mann for his support over the years, which
resulted in a lot of new trees being planted in the parks and along village
streets.

Motion by Trustee Jabl onski, seconded by Trustee Barnes, and unani nously
carried the Board adjourned at 8:29 PM

Joseph M Johnson
Village derk



