NOVEMBER 13, 2017

The twenty-first regular neeting of the Board of Trustees of the Village of
Lakewood, N. Y., was held Mnday, Novenber 13, 2017, 6:30 PM with Muyor Cara
Birrittieri presiding. Trustees present were Ellen E. Barnes, Susan F. Drago,
Randall G Holconb and Edward J. MCague. Also present were Village derk
Joseph M Johnson, Village Treasurer Andrea J. Wndoft, Police Chief John R
Bentl ey, Departnent of Public Wrks Supervisor Thomas R Pilling, Fire Chief
Kurt W Hallberg and Building Inspector Jeffrey A  Swanson. Absent was
Village Attorney John |I. LaMancuso.

APPROVAL OF M NUTES

Motion by Trustee M Cague, seconded by Trustee Drago, to approve the minutes
of the last regular neeting of the Board of Trustees, held Cctober 23, 2017.
Adopt ed: 4 ayes, no nays (Barnes, Drago, Hol conb, MCague)

AUDI T OF CLAI M5

Motion by Trustee Drago, seconded by Trustee Barnes, that the clains as
audited by the Auditing Conmittee of the abstracts dated COctober 31, 2017 and
Novenber 13, 2017, be approved and that the Oerk shall execute said
abstracts (#21, #22, #23 & #24) and direct paynent by the Treasurer. End of
the Month: Trust & Agency Fund: $ 60, 580. 84, (Checks #4246 thru #4257),
General Fund: $ 6,417.49, (Checks #14246 thru #14250), Trust & Agency Fund: $
56, 678. 28, (Checks #4258 thru #4266), General Fund: $ 141, 235.90, (Checks
#14251 thru #14302)

Adopt ed: 4 ayes, no nays (Barnes, Drago, Hol conb, MCague)

REPCORTS

Mayor Birrittieri indicated she and other officials fromthe Village of
Lakewood attended Sout hern Tier West's Fall Planning & Zoning sem nar held at
Janest own Conmunity Col |l ege | ast Wednesday. Mayor Birrittieri said the
sessions covering various topics were very informative.

Mayor Birrittieri said she attended a Christmas in the Village neeting
earlier in the day and things are noving ahead nicely as additional sponsors
and vendors cone forward for the community event to be held Saturday,
Decenber Oth,

Mayor Birrittieri also reported she will be neeting with M. Todd Tranum
Presi dent & CEO of the Chautauqua County Chanber of Commerce, next week
regarding the formation of the Village of Lakewood' s own Comunity Chanber of
Conmerce. There are currently six Conmunity Chanbers of Commerce throughout
Chaut auqua County.

Mayor Birrittieri concluded her report by congratul ating Trustee/ Deputy Mayor
Edward J. McCague for being elected |ast Tuesday to a full four year term
begi nning January 1, 2018. Mayor Birrittieri also thanked M. MCague for
agreeing to fill in as Trustee following fornmer Trustee David J. Di Salvo's
resignation | ast Decenber.

Department of Public Wbrks Supervisor Thomas R Pilling reported that the



D.P.W crewis onits third trip around the village on its annual |eaf pick-
up which they will be finishing-up by the end of the week. Wth snow in the
forecast for early next week the D.P.W crew will be transitioning froml eaf
node to snow node. M. Pilling also reported that the renodeling of the
fornmer Yesterdays Bar/Restaurant, 103 Chautauqua Ave., created somne
additional work for the D.P.W crew, when it becane necessary to install a
new 100 ft. section of underground drain pipe froma downspout on the

nort heast corner of the building into the cl osed stormwvater drai nage system
along East Summit Street, (County H ghway #110).

NOVEMBER 13, 2017 ( CONTI NUED)

Police Chief John R Bentley reported that the Lakewood-Busti Police
Department has handl ed ei ght thousand two hundred seventy-five incidents
year-to-date, four hundred forty-two of which occurred over the past two
weeks. He also reported that Mro, the L-BPD canine officer has been
recertified by New York State as a gun and bonb detection K-9. Chief Bentley
indicated the L-BPD is busy and that there has been a rash of nethanphetani ne
arrests.

Fire Chief Kurt W Hallberg reported that the Lakewood Vol unteer Fire
Department has responded to seven hundred ei ghteen alarns year-to-date. He
then indicated the LFD recently responded to two nutual aid house trailer
fires, one in the Ashville district and one in the Busti fire district. Chief
Hal | berg said for the nost part the balance of the calls the past two weeks
have been routine Energency Medical Service (EMS) calls.

Village Treasurer Andrea J. Wndoft reported that the Village of Lakewood has
recently received its third quarter sales tax revenue check, for the period
of August, Septenber & Cctober, in the anount of $185,753.41. The anmpunt
received is about 2%l ower than the corresponding quarter |ast year

Ms. Wndoft suggested that of the $ 25,000.00 received fromthe sale of the
1993 Sut phen Fire Engine,

$16, 000. 00 be placed into the reserve account, with the balance of $ 9,000.00
made available for the repair of water hose systemon the | adder of the
Ladder Truck 371

Village Treasurer Wndoft then indicated that as of late today, the Vill age
of Lakewood has received

$2,715.00 in vendor fees and sponsorship noney in connection with this year's
Christmas in the Village event schedul ed for Saturday, Decenber Oth

Ms. Wndoft said she would like to open a discussion with Mayor Birrittieri
and nenbers of the Board of Trustees regarding a fund raising letter drafted
by the Village of Lakewood Tree Conmittee which surfaced earlier today. The

goal of the proposed letter and donation form which was going to be sent to
area businesses, was to generate enough noney for the Village Tree Committee
to be able to plant one hundred trees throughout the Village of Lakewood in

2018.

Mayor Birrittieri said she would like for Village Attorney LaMancuso to
review the wording of the solicitation letter before it goes any further

Trustee Barnes, indicated according to NYS statutes, a nunicipality or a
conmittee of a nmunicipality cannot not solicit for any type of funding.



Mayor Birrittieri said she is not aware of how the solicitation letter is
worded and reiterated she would first Iike the Village Attorney take a | ook
at it.

Trustee Barnes said conmittees need to be apprai sed on what they are
enpowered to do and anything they are considering doing on behalf of the
Vill age of Lakewood, nust first conme through the Board of Trustees.

Mayor Birrittieri said for years the Village of Lakewood sent out letters to
resi dents and area busi nesses asking for donations as a neans to defray costs
associated with its annual 4th of July Sumrerfest. After being el ected Mayor
she was inforned that a letter such as that, asking for donations, wasn't the
proper way to go about it. Since beconing Mayor of the Village of Lakewood,
conmunity events like Christmas in the Village have been conducted properly,
legally and far above board than in the past.

Mayor Birrittieri said the Tree Conmittee is desirous of wanting nore trees
pl anted t hroughout the Village of Lakewood and has introduced a way to
generate funds to do so. She said it is inportant to abide by the law while
at the sane tine be able to present sone nice conmmunity events throughout the
year.

NOVEMBER 13, 2017 ( CONTI NUED)

Trustee Barnes said any ideas that the various Village of Lakewood conmittees
may come up with, although well intentioned, nust first be presented to the
Board of Trustees for review and comment, adding, Village conmittees need to
understand their limtations.

Mayor Birrittieri said she has reached out to the Lakewood Conmmunity

Devel opnment Cor poration asking themif they would consider taking over the

| ocal community events. The Village of Lakewood shouldn’t be in the business
of organizing and running small comunity events. Mayor Birrittieri said
that’s another reason why she is working with the Chautauqua County Chanber
of Commerce in trying to forma local Community Chanber of Commerce here in
Lakewood.

Bui I di ng I nspector Jeff Swanson reported that there are a nunber of ngjor
projects nmoving forward nanely the new Hyundai project underway at 181 East
Fai rmount Ave., and the proposal to raze the two structures at 386 and 390
East Fairnmount Ave., naking way for the construction of the new 6,700 sq. ft.
5 Star Urgent Care and Aspen Dental buil ding.

M. Swanson then asked if the Village of Lakewood has received any
correspondence recently in connection with having been awarded a $ 100, 000. 00
grant fromthe New York State Energy Research & Devel oprment Authority
(NYSERDA), as far as inplenmenting any of the high inpact actions.

Trustee Hol conb indicated that he is waiting for some information from M.
Joseph Crinmi, P.E., of the New York Power Authority. It was decided by the
Conmittee that the initial high inpact action taken would be to convert a
percentage of the existing street lights to nore energy efficient fixtures.

M. Swanson sai d he has been doing sone research on how to best address the
several vacant and abandoned residential properties, aka “zonbie properties”



scattered throughout the Village of Lakewood.

He hopes to learn nore about the subject at a Novenber 28th seminar in
Batavia, N. Y., presented by the New York State Conference of Mayors &
Muni ci pal O ficials.

Changi ng subjects, M. Swanson indicated that after talking with Village
Attorney John |. LaMancuso about an upconing court case, he is not in a
position to represent the Village of Lakewood. M. LaMancuso reconmended t hat
M. Swanson reach out to Joel Seachrist, Esq., the Town of Busti’'s Attorney,
for legal counsel on the matter. M. Swanson said he will need approval from
the Board of Trustees for the Village of Lakewood to hire M. Seachrist at a
conpensation rate of $ 120.00/hr. Upon review of the case by M. Seachrist,
M. Swanson said he will then set the date with the court when the matter
will be heard.

RESOLUTI ON #163-2017 — AUTHORI ZE THE H RI NG OF LEGAL COUNSEL

Motion by Trustee Hol conb, seconded by Trustee Drago, authorizing the Village
of Lakewood to hire

Joel Seachrist, Esq., at $ 120.00/hr. to represent Building Inspector Jeffrey
A. Swanson and the Village of Lakewood in court on a zoning matter

Adopt ed: 4 ayes, no nays (Barnes, Drago, Hol conb, MCague)

COW TTEE REPCRTS

Trustee Drago, as the Lakewood Menorial Library liaison, indicated the
library’'s Board of Trustees net |ast Thursday when it was reported that their
“Food for Thought” fund raiser, held Friday, Septenber 22rd was a snashing
success, raising $ 9,311.80 for the library. Trustee Drago al so reported that
the library will be participating in this year’'s Christnmas in the Village by
providing the event with six vendor spaces. Ms. Drago said beginning in
January 2018 the Lakewood Menorial Library will be expanding their hours of
operation especially on holiday weekends when they’ ve previously been cl osed.

NOVEMBER 13, 2017 (CONTI NUED)

Public Safety Conmittee Chairperson Trustee Barnes asked for a minute to
briefly explain how the Lakewood Vol unteer Fire Departnent, Lakewood Fire
Conpany, Inc. and the Village of Lakewood teamup to provide safety services
toits residents. She indicated that the Village of Lakewood is obligated by
law to provide fire protection and it is necessary to have the equi prent and
personnel to do so. The Village of Lakewood oversees the finances to provide
fire protection and energency nedi cal services. The Lakewood Fire Conpany,
Inc. is independent fromthe Village and is responsible for providing the
manpower to respond to the energencies. Trustee Barnes stressed that without
the Fire Conpany, the Village of Lakewood woul d have to enpl oy paid
firefighters, which would cost the taxpayers two to three nmillion dollars per
year.

She noted the Lakewood Fire Co., Inc. is considered a not-for-profit

organi zation, which allows themto raise noney. The Town of Busti has a
contract with the Lakewood Fire Conpany to provide fire protection and the
nmoney generated goes toward the purchase of equi pnent. Funds generated via
fund raisers and fire district taxes nust be used in specific ways.



To date the Lakewood Fire Co., Inc. has spent over 2.4 million dollars on
fire equi pment purchases since 1915. Over the sane period the Village of
Lakewood has spent 1.4 million dollars on fire equipnent. In 1995 the Vill age
of Lakewood built a new fire station on Packard Ave. at a cost of $

775, 000. 00. Trustee Barnes said what the nunbers reveal is the Fire Conpany
and the Village of Lakewood have spent about the sanme anpbunt of noney funding
t he Lakewood Vol unteer Fire Departnent since 1915.

Wthout the financial assistance fromthe Fire Conpany costs to fund the Fire
Department woul d have neant increased taxes for the property owners. Trustee
Barnes said like everything el se costs for new fire equi pment have increased
dramatically over time. For exanple the | adder truck purchased in 1990 cost
$320, 000. 00 while a simlar truck today would cost 1.2 nillion dollars.

Trustee Barnes said there were runors circulating recently that the noney
donated to the Fire Conpany is used just for parties, runors which are
totally false. On behalf of the Village of Lakewood and its residents Trustee
Barnes publically thanked the Lakewood Fire Departnent and the volunteers for
t he dedi cated service they provide.

RESOLUTI ON #164- 2017 — SET TI ME & DATE FOR A PUBLI C HEARI NG

Motion by Trustee Hol conb, seconded by Trustee MCague, per the
recomendati on of Mayor Birrittieri, to set 6:40 PM Monday, Novenber 27
2017, as the tinme and date for the Board of Trustees to conduct a public
hearing to consider amendi ng Local Law #7-2016, which was adopted Cctober 11,
2016, increasing the nunber of alternates on the Zoni ng Board of Appeals from
one (1) to two (2).

Adopt ed: 4 ayes, no nays (Barnes, Drago, Hol conmb, MCague)

RESCLUTI ON #165-2017 — RESCI ND RESOLUTI ON #159-2017 — DATED OCTOBER 23, 2017

Motion by Trustee Barnes, seconded by Trustee Hol conb, for the Board of
Trustees to rescind Resol ution #159-2017, approving the Fireman’s Field
Agreenent, which was adopted with two (2) mnor changes, Cctober 23, 2017
Adopted: 4 ayes, no nays (Barnes, Drago, Hol conb, MCague)

NOVEMBER 13, 2017 ( CONTI NUED)

RESOLUTI ON #166- 2017 — APPROVE FI REMAN S FI ELD AGREEMENT AS WRI TTEN

Motion by Trustee Hol conb, seconded by Trustee Barnes, for the Board of
Trustees to approve the Agreenent between the Village of Lakewood and the
Lakewood Fire Conpany, Inc., regarding the new A-turf baseball field
(Fireman’'s Field), as witten and to authorize Mayor Birrittieri to execute
sane.

Adopt ed: 4 ayes, no nays (Barnes, Drago, Hol comb, M:Cague)



RESOLUTI ON #167-2017 — AUTHORI ZE FUND TRANSFER

Motion by Trustee Hol conb, seconded by Trustee Drago, authorizing Village
Treasurer Andrea J. Wndoft to transfer $ 500.00 from Trust & Agency account
T1037.30, [Parks], into account A8510.40, [Conmunity

Beautification], for remttance to the Chautauqua Lake Partnership, Inc., as
a donation in the formof funding support for the organization' s partnership
activities geared towards inproving the water quality of Chautauqua Lake.
Adopt ed: 4 ayes, no nays (Barnes, Drago, Hol conb, MCague)

RESOLUTI ON #168- 2017 — SET TI ME & DATE FOR PUBLI C HEARI NG

Motion by Trustee MCague, seconded by Trustee Barnes, for the Board of
Trustees to set 6:45 PM Mnday, Novenber 27, 2017, as the tine and date to
conduct a public hearing to review a Special Use Pernit application,

[Bar/ Restaurant], in connection with a proposal to relocate the La Cocina
Mexi can restaurant from5 West Fairmount Ave. to 273 East Fairnount Ave.,
former Wng City Giille |ocation.

In accordance with Sections #25-6, [Definitions] and #25-14, (C 14), [H ghway
Busi ness (B-2) District], of the Village of Lakewood Zoning Law, to sell and
serve al coholic beverages in a Restaurant/Bar setting requires a Special Use
Permit.

Adopted: 4 ayes, no nays (Barnes, Drago, Hol conb, MCague)

RESCLUTI ON #169-2017 — AUTHORI ZE FUND TRANSFER

Motion by Trustee MCague, seconded by Trustee Barnes, authorizing Village
Treasurer Andrea J. Wndoft to transfer $ 2,869.75 from Trust & Agency
account T1037.40, [Tree Foundati on Revenue], into account A8510.41, [Trees],
in order to pay for the Fall 2017 tree plantings carried out by Bruce E
Robi nson, Inc., Janestown, N.Y.

Adopt ed: 4 ayes, no nays (Barnes, Drago, Hol conb, MCague)

RESCLUTI ON #170-2017 — APPROVE RENTAL CONTRACT W TH JAMESTOMN AWNI NG, | NC.

Motion by Trustee Hol conb, seconded by Trustee MCague, to approve the rental
agreenment between the Village of Lakewood and Janest own Awni ng, Inc.,
Janmestown, N. Y., regarding use of a 40 ft. x 60 ft. tent and two heaters
during the Christnas in the Village event, Saturday, Decenber 9, 2017, and to
aut horize Mayor Birrittieri to execute same. The cost of the rented itens
totals $ 1,930.50. NOTE:

Jamest omn Awni ng, Inc. has generously donated twi nkle lights, the tent’s side
wall, forty 8 ft. tables and one hundred fifty folding chairs for the event
at a cost of $ 1,000.00, which is a Platinum]level sponsorship.

Adopt ed: 4 ayes, no nays (Barnes, Drago, Hol conb, MCague)

NOVEMBER 13, 2017 ( CONTI NUED)

CHRI STMAS I N THE VI LLAGE DI SCUSSI ON



Mayor Birrittieri indicated she is pleased to report that as of this
afternoon $ 1,950.00 in sponsorshi ps have been received which al ready covers
the cost of the tent and two heaters. Additional revenue will be generated
via vendor space fees which will be used to pay for the reindeer, horse drawn
trolley rides and other m scell aneous expenses. Mayor Birrittieri said

speaki ng of vendors, there will be six vendor spaces available in the
Lakewood Menorial Library while there will be approximately thirty-six
available in the tent and former WI| son Farns Conveni ent Store buil ding.

RESOLUTI ON #171- 2017 — APPROVE NEW L. F. D. MEMBERS

Motion by Trustee M Cague, seconded by Trustee Drago, for the Board of
Trustees, acting as the Board of Fire Conmi ssioners, to approve Ms. Enma

Bl asi us, 19 Onana Way and M. Elijah West, 2229 Big Tree Road, as new nenbers
of the Lakewood Vol unteer Fire Conpany, Inc.

Adopt ed: 4 ayes, no nays (Barnes, Drago, Hol conb, MCague)

RESOLUTI ON #172- 2017 — AUTHORI ZE SEM NAR ATTENDANCE

Motion by Trustee M Cague, seconded by Trustee Barnes, authorizing Building
I nspector Jeffrey A Swanson to attend a Distressed & Abandoned Properties
sem nar Tuesday, Novenber 28, 2017 in Batavia, New York, which is being
sponsored by the New York State Conference of Mayors & Minici pal

Oficials.

Adopt ed: 4 ayes, no nays (Barnes, Drago, Hol conb, MCague)

RECESS

Motion by Trustee M Cague, seconded by Trustee Hol conb, to recess the regul ar
nmeeting of the Board of Trustees at 7:20 PM so as to enter into executive
session to discuss ongoing litigation.

Adopt ed: 4 ayes, no nays (Barnes, Drago, Hol comb, M Cague)

EXECUTI VE SESSI ON

Present at the executive session were Mayor Cara Birrittieri, Trustee Edward
J. McCague, Trustee Susan F. Drago, Trustee Ellen E. Barnes, Trustee Randall
G Hol conb, Special Counsel Richard E. Stanton, Esq., Zoning Board of Appeals
menmber Louis S. Drago, Jr. and Village derk Joseph M Johnson. Modtion by
Trust ee Hol conb, seconded by Trustee Drago, to adjourn the executive session
at 8:20 PM

Moti on by Trustee Barnes, seconded by Trustee MCague, and unani nously
carried the Board adjourned at 8:21 PM

Joseph M Johnson
Village derk






