MARCH 14, 2016

The fifth regular neeting of the Board of Trustees of the Village of
Lakewood, NY, was held Monday, March 14, 2016 at 6:00 PM wth Myor Cara
Birrittieri presiding. Trustees present were Ellen E Barnes, David J. Di
Salvo, Susan F. Drago, and Randall G Holconb. Also present were Village
Clerk Joseph M Johnson, Village Treasurer Andrea J. Wndoft, Police Chief
John R Bentley, Village Attorney Edward P. Wight, Departnent of Public
Works Supervisor Thomas R Pilling and Fire Chief Kurt W Hallberg. Absent
was Buil ding Inspector Jeffrey A Swanson.

APPROVAL OF M NUTES

Motion by Trustee Di Sal vo, seconded by Trustee Barnes, to approve the

m nutes of the last regular neeting of the Board of Trustees, held February
22, 2016.

Adopted: 4 ayes, no nays (Barnes, D Salvo, Drago, Hol conb)

AUDI T OF CLAI M5

Moti on by Trustee Barnes, seconded by Trustee Di Salvo, that the clains as
audited by the Auditing Committee of the abstracts dated March 14, 2016 be
approved and that the Cerk shall execute said abstracts (#9, #41, #42, &
#43) and direct paynent by the Treasurer. General Fund (End of Mbnth):

$15, 049. 23, Capital Fund: $ 467.12, (Checks #12529 & #12530), Trust & Agency
Fund: $ 57, 233.88, (Checks #3671 thru #3682), General Fund: $ 59, 880. 25,
(Checks #12531 thru #12589)

Adopted: 4 ayes, no nays (Barnes, D Salvo, Drago, Hol conb)

REPCORTS

Mayor Birrittieri indicated that work on the Tentative Budget for the fiscal
year June 1, 2016 — May 31, 2017 is well underway and that she has shared the
“wor ki ng budget” with the Finance Conmittee, the Board of Trustees and the
Citizens Budget Advisory Conmittee. Mayor Birrittieri said a Tentative Budget
will be submitted to Village C erk Johnson by March 20th for distribution to
the Board of Trustees by the end of the nonth. Mayor Birrittieri said she
appreciates all the hard work the departnent heads did in subnmitting their
estinmated budgets for review and consideration. As nentioned on nore than one
occasion previously, it is going to be a difficult year for the Village of
Lakewood budget w se, when taking into account an extrenely |ow budget cap, a
decrease in State aid and additional expenses. Menbers of the Citizens Budget
Advi sory Conmittee, which is solely advisory in nature, along with the

Fi nance Committee and the Board of Trustees are encouraged to make any
recomendations relative to the budget. Mayor Birrittieri said she will be
working with Village Treasurer Andrea J. Wndoft to draft a fair and bal anced
budget to see the Village of Lakewood through the upconmi ng fiscal year. She
added it is her goal to keep the budget within the prescribed property tax
cap.

Mayor Birrittieri said the initial neeting of the ad hoc Events & Marketing
Conmittee net March 2rd. She said the group is conprised of about twenty
people who are willing to help out with the annual 4th of July

Sunmer fest, concerts in the park and possibly creating new events for the



Village of Lakewood. Mayor Birrittieri said those on Facebook are invited to
visit a new Village of Lakewood page whi ch should be up and running very
soon. The Village of Lakewood page will pronote events, activities and

busi nesses as well as provide a variety of information to residents. The next
nmeeting of the Events & Marketing Conmittee has been tentatively schedul ed
for 6:00 PM Wednesday, April 6th,

Mayor Birrittieri said the New York State Department of Transportation has
responded favorably followi ng the Decenber 29, 2015 neeting w th NYS DOT
officials in Buffalo, to a few requests, in connection with plans to nmill and
pave Rt. 394 from W nchester Road east to the Janestown city line. First and
forenmpbst they intend to extend the sidewal k on the north side of Rt. 394,
fromin front of LUV Toyota west to Shadysi de Ave.
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When built, the sidewalk will provide a neans to safely walk to the Lakewood
Family YMCA as well as the retail stores along this stretch of hi ghway. Mayor
Birrittieri said with the sonme financial help through grant funding she is
hopeful to someday extend the sidewal k west to Chautauqua Ave. The NYS DOT

al so has agreed to upgrade the crosswal ks into high-visibility crosswal ks
under this project. Mayor Birrittieri indicated the NYS DOT hasn’t rul ed out
conducting another traffic study at the intersection of Rt. 394 and Shadysi de
Ave. in the future, to deternmine if it warrants a traffic signal. Mayor
Birrittieri said there is a conference call with NYS DOT officials schedul ed
for this Wednesday during which a few other issues dealing with pedestrian
and vehi cul ar safety will be discussed.

Mayor Birrittieri said residents may have noticed a lot of activity al ong
Chaut auqua Ave. recently. Unfortunately a store or two are closing however
one is undergoi ng expansion and there are new busi nesses coning to the
avenue. The Village of Lakewood is sad to see Christa’s Angel on Earth gift
shop closing, but very fortunate to have been the honme of Ms. Mary Stineman’s
lovely gift shop for a nunber years. The Village of Lakewood w shes Mary and
her entire famly a fond farewel|.

Mayor Birrittieri then indicated that later this week the Planning Board will
be reviewing a proposal for a luxury kennel and dog day care at the forner
Grazer’s Restaurant, 15 West Fairnount Ave.

Mayor Birrittieri said an itemon her “to do list” includes the fornmation a
Lakewood Merchants Association, Although it has been tried in the past, she
is hopeful the idea will gain some traction this tine around. It is inportant
that area merchants support each other and the |ocal business community as a
whol e.

Mayor Birrittieri took a nmonent to personally thank Marion G bbon for her
time and energy while serving the community as a nenber of the Village of
Lakewood Pl anni ng Board. Ms. G bbon, who has served on the Pl anning Board
si nce January 2012, has nmade the decision to step down from her position on
t he revi ew board.

Mayor Birrittieri said a fewitens will be added to this evening s agenda at
the appropriate tine.

Department of Public Wrks Supervisor Thomas R Pilling indicated that a
contractor working at 120 Chautauqua Ave. damaged sonme pavers at the corner
of West Third Street and asked if the Village of Lakewood shoul d contact the



contractor or property owner regarding the repair or replacenent of the

damaged pavers. M. Pilling said he will get sonme estimates and then go from
t here.
M. Pilling nentioned tonight’'s agenda includes action on the |icense

agreement between the Village of Lakewood and t he Chaut auqua Lake Comunity
Sai ling Foundation, but it appears their docks have been installed already.
He al so noted that the group left quite a ness in the beach house foll ow ng
| ast year’s sailing season, saying sone additional shelving night be the
answer to that problem

M. Pilling conpleted his report saying with the good weather recently, the
DPW and Par ks Department crews have begun the annual spring clean-up of the
par ks.

Police Chief John R Bentley reported that the Lakewood-Busti Police
Department has responded to two thousand one hundred sixty-five reportable
incidents year-to-date and that Mro, the K-9 dog, passed a test recently and
has been recertified by New York State. Chief Bentley noted that Mro was
called into service two tines in the past two weeks resulting in the
apprehension and arrest of two perpetrators. Chief Bentley then submtted the
Lakewood-Busti Police Departnment’s annual report for 2015 to Mayor

Birrittieri and the Board of Trustees.

Fire Chief Kurt W Hallberg reported the Lakewood Vol unteer Fire Departnent
has responded to one hundred sixty-three alarnms year-to-date, fifty-three of
whi ch occurred the past three weeks.
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Mayor Birrittieri indicated to Chief Hallberg that the Lakewood Fire
Department’ s annual banquet and awards cerenony held this past Saturday at
t he Chautauqua Suites, Mayville, New York was a very nice event and enjoyed
by all.

Village Treasurer Andrea J. Wndoft said earlier today she received word from
the Assessor’'s Office, noting the previous glitch in the business exenption
portion of the Village of Lakewood' s assessnent roll for the Wal-Mart Pl aza,
has been corrected, increasing the overall assessnent by 2.1 nmillion dollars.
The increased assessnment will reduce the tax rate per one thousand dollars of
assessed val ue.

PUBLI C HEARI NG 6:15 PM
CONSI DER AMENDI NG THE LOCAL LAW TO
ADD ALTERNATES TO THE PLANNI NG BOARD

Mayor Birrittieri opened the public hearing at 6:15 PM and asked Vill age
Clerk Johnson to read the notice of public hearing as it appeared in the
Village of Lakewood’' s official newspaper.

Mayor Birrittieri said anmending the Local Law would allow the addition of
alternates to the Pl anni ng Board who woul d be available to serve in cases of
absences and/or conflicts of interest. She indicated this option was brought
to her attention by Planning Board Chairman Edward J. MCague. Mayor



Birrittieri said due to the fact that the State of New York recommends the
option, she whol eheartedly supports the idea to anmend the Local Law, allow ng
alternates on both the Planning Board and the Zoni ng Board of Appeals. For
exanpl e, due to vacation, work, etc., there was no quorumat the |last week’'s
nmeeting of the Zoning Board of Appeals. Mayor Birrittieri said New York State
Village Law allows the addition of alternates who will be held to the sane
training standards as the ot her nenbers of the respective review boards.

Mayor Birrittieri said she had asked Village Attorney Wight to draft a few
guidelines with respect to the alternate review board positions and noted
that it is best to have a full board in attendance, rather than three,
wherei n a unani nous vote would be required, or four, wherein there could be a
tie vote, both situations stalling the special use or site plan review
application process. Mayor Birrittieri said having alternates would be
beneficial at no extra cost. She then asked the chairnmen of the Planning
Board and Zoni ng Board of Appeals if they would like to conmment on the option
to add alternates to each of the revi ew boards.

Pl anni ng Board Chairnman Edward J. MCague, 12 Park Lane, indicated in the
past year while serving on the Planning Board there wasn't one tine when
there was a full conplenent of board nenmbers. M. MCague said he has sent a
letter via e-mail to each nmenber of the Board of Trustees explaining
substantive argunments to having alternates on the Planning Board. He believes
the nove to do so is prudent business nmanagenent, fortifies the review board
and allows village business to nmove forward uninterrupted. M. MCague al so
noted with an alternate in the wings, he or she could step-in and fill a
vacancy if need be. In closing M. MCague said he supports the option to
anend the Local Law, allow ng the appointnment of alternates and call ed upon
menbers of the Board of Trustees for their support.

M. WIliam Chandl er, 207 West Summit Street, Chairman of the Zoning Board of
Appeal s, indicated about fifty percent of the tine the review board has had
less than the full conplenment of nmenbers in attendance. Typically there are
three or four nenbers present at the neetings. M. Chandler said, if his
menory serves himright, in the past five or six years there has been only
two tinmes when a quorumwasn't present. One of those two tinmes just happened
to be last Thursday. M. Chandl er said the problem
ari ses when the property owner and/or their contractor has done everything
they can to nove forward with the review process. If there is no quorumto
act on the application, the project is delayed. The situation is enbarrassing
and doesn’t nake the Village of Lakewood | ook good. M. Chandler said for the
sake of the Village of Lakewood he would like for the Board of Trustees to
consi der anending the local |aw which would allow alternates on the
respective revi ew boards.
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Former Pl anni ng Board nenber Ms. Marion G bbon, 92 Wst Sumit Street,

i ndi cated when naking tinme to attend a neeting either in the dead of w nter
or on a beautiful sunmer evening, it is very annoying for everyone concerned
when a quorumisn't present. She said it isn't fair for the review board or
t he applicant when not enough nmenbers of the review board show up. Ms.

G bbon said she woul d be avail able as an alternate nenber of the Pl anning
Board if needed.

M. Richard Rose, 42 Gfford Ave., said he is a new nenber of the Planning
Board, and because the projects that cone before themfor review are very
detailed and complex, it is inportant to have as many sets of eyes |ooking at



them and as many heads thinking about them M. Rose said he supports the
option to add alternates to the respective review boards. An exanple for the
need of alternates, a current nenber of the Planning Board announced | ast
nmonth that he was going to be out of town on vacation for two nonths

Trustee Barnes said she would first like to thank all those who have served
and are serving on either the Planning Board or Zoning Board of Appeals.
Trustee Barnes said she is concerned about the tinmes when review board
menbers fail to show up for a schedul ed neeting. If a board nenmber is going
to be out of town for any length of time they night wish to consider stepping
down fromtheir position. She understands energencies are going to cone up
but it is only fair for review board nmenbers to try to attend each and every
meeti ng.

Trustee Barnes said she believes alternates could throw a nonkey wench into
the m x, creating sonme inconsistency anong the review board nenbers. She
suggested that the chairnen of the review boards approach their nenbers and
express the inportance of attending each and every neeting. |If one or nore
menbers aren’t show ng-up on a consistent basis that should be | ooked into.
In conclusion, Trustee Barnes said by having alternates, the Village of
Lakewood coul d be burning the pool of candidates that might wish to serve the
comrunity in another capacity.

Trustee Hol conb indicated that he contacted fourteen |ocal municipalities,

ei ght townshi ps and six villages, and found that only two have created
alternate positions on their respective review boards. Al though two

muni ci palities have created the position neither of themhas filled it.
Trustee Hol conb said he is not in a position this evening to support the idea
of having alternates appointed to the review boards. Trustee Hol conb said
with nore time to give it sonme thought it is not to say he wouldn't consi der
the idea sonetinme in the future

Trustee Drago said she agrees with the comments nade by Trustee Barnes and
Trustee Hol conb and therefore doesn’'t need to say anynore.

Trustee Di Sal vo said he disagrees, surprise, surprise. Trustee Di Salvo said
he doesn't see any downside to having alternates on the revi ew boards and
hasn’t heard anything that would | ead to hi mthe conclusion that there are
obj ections. He has heard and sees nothing but positives in exercising the
option of having alternate review board nenbers. It is only prudent to have
al ternates and whol eheartedly agreed with M. MCague's argunents for having
t hem

Ms. Wendy Kane, 132 West Sunmmit Street, asked Mayor Birrittieri if the nunber
of menbers on each review board coul d be increased

Mayor Birrittieri said Village Law all ows each review board to be conprised
of either five or seven nenbers. Although it is possible to increase the
nunber of nenbers to seven, Mayor Birrittieri said she isn't sure if that
woul d be the route to go because there would still be the need for a quorum
of four.

M. David G Bargar, 11 Sunset Ave., said he agrees with Trustee Di Salvo in
that there doesn’t appear to be any downside of having alternates for the two
review boards. M. Bargar said when devel opers or individuals cone to the
Vill age of Lakewood with proposals they shouldn’t be hel d-up from noving
forward because there isn’'t a quorum present on one or the other review

boar ds.
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M. Bargar said not having alternates on the review boards is politicizing
the matter and doesn’'t make any sense at all

M. Bruce Erickson, 9 Stoneman Ave., said with his experience with boards in
general, if a nenber, for one reason or another, fails to participate in a
predet erm ned percentage of the neetings, he or she is replaced. Applicants
need to have their proposals reviewed without delay. By |aw the applicants
have a right to a hearing and in this case the Village of Lakewdod has an
obligation to conduct the hearing in a tinely nanner.

Trustee Hol conb asked if alternate review board nenbers will be asked to
attend a neeting if they are not needed.

Mayor Birrittieri said it is her understanding that alternates aren't
required to attend every neeting, however they need to have the proper
training just as any regul ar board nenber does. The current terns for regular
menbers is five years, while the terns for alternates will likely be set at a
maxi mum of two years.

Mayor Birrittieri said while some |local nunicipalities may not have review
board alternates there are many nunicipalities across New York State that do.
Taking into consideration that each review board chai rman has expressed
support for alternates, we need to do what is right for the Village of
Lakewood.

Trustee Di Sal vo said before any review board nenber or alternate is
appoi nted, it nust be pointed out what will be expected of them He added
alternates provide flexibility and reiterated there is no downside to the
i dea of having them

Trustee Barnes said the option to add alternates to the respective review
boards isn’'t going anywhere and can be revisited. She asked that the review
board chairmen speak to each of their board nenbers regarding their
commitnent and agreed with the idea if a board nenbers nisses three neetings
within a year they could be asked to step down.

Trustee Drago interjected saying the situation of not having a quorum present
hasn’t occurred that often.

Trustee Di Salvo said the Village of Lakewood shoul d be prepared for when
there isn't a quorum For exanple, if there is an inportant neeting
schedul ed, such as a proposed cell tower, it is inperative to have a ful
compl enent of board nmenbers present. Again, it is only prudent to have
alternates on the revi ew boards

M. A Jackson Snmith, 15 Sunset Ave., rem nded everyone this is governnent
and that life happens. If a well versed review board nmenber for one reason or
anot her can’t nmake a couple of neeting and is asked to step down, a revolving
board nenbership door is created and with that the board may never get the
expertise on it that Trustee Hol conb so aptly desires. M. Smith then asked
Trustee Holconb to identify the fourteen nmunicipalities that were contacted,
whi ch he did.

Trustee Drago indicated she agrees with how Trustee Barnes and Trustee
Hol conb expressed the need for consistency on the review boards as nenbers



get to know each other and work together. If there is a revol ving door of
board menbers then consistency would be | ost.

M. Smth said a revolving door of review board nenbers is exactly what
you' Il have if Ms. Barnes has her way to out review board nenbers when they
m ss a few neetings over the course of a year and you' |l never have the
consi stency on the review board you so desire.

M. MCague indicated the same standards that are required for regular review

board nenmbers will also be required for alternates. As Chairnmen of the

Pl anning Board he will ask alternate board nmenmbers to attend all the neetings.
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M. MCague said nenbers of the review boards have legitimte reasons as to
why they nmay be absent.

There lies in the reason for alternates. If a quorumisn't present and no
action is taken, then the review board would be guilty of holding up village
busi ness.

Ms. Mary Seger, 31 Wnchester Road, said listening to the chairman of the
two revi ew boards, who spoke so passionately about the need for alternates,
she is puzzled by the opposition to the idea, adding it doesn’t nake any
sense to her.

Ms. Jane Gesing, 103 Lakevi ew Ave., asked nmenbers of the Board of Trustees,
what is the problem having alternate review board nenbers and why isn't the
Vill age of Lakewood doing this.

Mayor Birrittieri closed the public hearing at 6:50 PM and proceeded to
reopen the regular neeting of the Board of Trustees. She then asked for a
nmotion for the Board of Trustees to anmend the Local Law allow ng two (2)
alternates, having terns of two (2) years each, to be added to the five
menmber Pl anni ng Boar d.

RESCOLUTI ON #26-2016 — AMEND LOCAL LAW TO ADD ALTERNATES TO THE PLANNI NG BOARD

Motion by Trustee DI Sal vo, seconded by Trustee Barnes, for the Board of
Trustees to anend the Local Law, which would allow the addition of two (2)
alternates, having terns of two (2) years each, to the five nenber Pl anning
Boar d.

Adopt ed: 3 nays, (Barnes, Drago, Holcomb), 1 aye, (D Sal vo)

RESOLUTI ON #27-2016 - AVEND LOCAL LAW TO ADD ALTERNATES TO PLANNI NG BOARD

Motion by Trustee D Sal vo, seconded by Trustee Barnes, for the Board of
Trustees to amend the Local Law, which would allow the addition of two (2)
alternates, having terns of one (1) year each, to the five nmenber Pl anning
Boar d.

Adopt ed: 3 nays, (Barnes, Drago, Holconb), 1 aye, (D Sal vo)

RECESS

Motion by Trustee Barnes, seconded by Trustee Hol conb, to recess the regul ar
meeting so as to conduct a previously schedul ed public hearing.



Adopt ed: 4 ayes, no nays (Barnes, D Salvo, Drago, Hol conb)

PUBLI C HEARI NG 6: 20 PM
CONSI DER AMENDI NG THE LOCAL LAW TO ADD
ALTERNATES TO THE ZONI NG BOARD OF APPEALS

Mayor Birrittieri opened the public hearing and asked the Clerk to read the
notice of public hearing as it appeared in the Village of Lakewood' s official
newspaper.

Zoni ng Board of Appeals Chairman WIlliam F. Chandl er asked Vill age Attorney
Wight if for exanple an alternate nenber of a review board is appointed by
the Mayor with the Board of Trustees’ approval, could that alternate be
reappointed following the end of his or her respective term whether it be
one or two years.

Village Attorney Wight answered yes, if he or she is reappointed by the
Mayor and with the Board of Trustees’ approval, an alternate is welcone to
serve nultiple terns.
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M. Chandler said that answers the question whether an alternate would only
serve a single termand then be repl aced.

Per the request of Village Attorney Wight, it is noted that any and all
comments nmade during the first public hearing regarding alternates for the
Pl anni ng Board shoul d be considered rel evant and applicable to the public
hearing on the discussion of having alternates for the Zoni ng Board of

Appeal s.

RESOLUTI ON #28-2016 — AVEND LOCAL LAW TO ADD ALTERNATES TO THE ZONI NG BOARD

Motion by Trustee Di Sal vo, seconded by Trustee Barnes, to anend the Local
Law, which would allow the addition of two (2) alternates, having terns of
one (1) year each, to the five nenber Zoning Board of Appeals.

Adopt ed: 3 nays, (Barnes, Drago, Holconmb), 1 yea, (D Sal vo)

COW TTEE REPORTS

Trustee Drago, as the Board of Trustees’ liaison with the Lakewood Menori al
Li brary, indicated she attended their March 8, 2016 neeting and reported
overall the library has increased its nenbership and has experienced

i ncreased attendance in both adult and children's prograns. Trustee Drago
mentioned that |ibrary President Myra Blasius would Iike for the Lakewood
Menorial Library to be included in any upconming Village of Lakewood events.

Trustee Drago said nuch of discussion revolved around the library’'s 2016
budget. The Town of Busti will contribute $ 47,500.00, versus the requested $
68, 000. 00, while the Village of Lakewood will be asked to

fund the Town of Busti’'s shortfall, plus its own share of $ 68,000.00, for a
total of $ 88,000.00. When library officials were asked if they could tighten
their budget belt, the response was they were already at a

“bare bones” budget. Trustee Drago said |ast year the Village of Lakewood
appropriated $ 64,950.00 for the library. It was reported by library



officials that the tentative budget for the Village of Lakewood, which hasn’t
yet been released to the Board of Trustees, would increase its funding for
the library this year by $4, 000. 00.

Trustee Di Salvo said for the elected officials of the Town of Busti to cut
their contribution to the Lakewood Menorial Library with the assunption the
Vill age of Lakewood woul d sonehow make up the difference is absurd. The town
council, nanmely Supervisor Robbins should be sent a letter signed by Myor
Birrittieri requesting an explanation as to why the Town of Busti is cutting
its funding to the library. The Village of Lakewood and the township are up
agai nst the sane type of budget hurdles. Trustee Di Salvo said the |oca
library is an inportant quality of life function for the community and its
budget woes presents a good reason why a joint neeting between the two
muni ci pal boards is so needed to discuss this issue.

Trustee Drago said in defense of the Town of Busti, they have agreed to
contribute $ 47,500.00 to the Lakewood Menorial Library in 2016, adding the
townshi p al so supports the Hazeltine Public Library out in the hanlet.

Trustee Di Salvo reiterated his point that a letter be sent to Supervisor
Robbi ns requesting a joint nmeeting of the two nunicipal boards to discuss
this issue.

Mayor Birrittieri said Trustee Di Salvo's coment is duly noted. She said
al t hough Supervi sor Robins and the town council have bal ked at the idea to
meet jointly on the fifth Mondays during the year, he would consider a joint
meeting if the need arises. Mayor Birrittieri said she is pleased that the
Town of Busti is funding the two libraries equally, however the cut inits
contribution to the Lakewood Menorial Library nmakes it very difficult.
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Trustee Hol conb said as a nmenber of the Finance Committee he and comittee
chairman Di Sal vo have begun the review of the fee and fine schedule and wll
suggest changes for the Board of Trustees’ review and conment at the next
nmeet i ng.

Trustee Di Sal vo asked that the Mayor and nenbers of the Board of Trustees
revi ew and conpare the

current schedule with the proposed fee and fine schedul e and get back with he
or Trustee Hol conb with any comrents or suggestions.

Trustee Hol conb, as the liaison for the Lakewood Hi story Miseum under the
direction of Village Historian Susan G Lane, gave a brief recap of
activities in 2015 and previ ewed the upcom ng events for 2016. Activities in
2015 included a book signing by M. Roger G lbert who authored “Ni ne West
Summit Street”, a history of the Quonset hut, the 100 year anniversary
celebration of the Village Hall and the awardi ng of the annual history

schol arship to Ms. Lucy Pannes, a senior at SWCS. Earlier this month a plaque
comrenor ati ng the 50th anni versary of the Lakewood Area Junior M ss Program
was dedi cated at SWCS. Events for the rest of 2016 include the Chautauqua
County History Fair in Mayville, N Y. and an artifact night in late spring or
early sumer.

Trustee Barnes, Public Safety Conmittee Chairperson, reviewed the various
ways by which residents can be alerted of emergency situations. The first is
by way of reverse 911 calls which utilize land Iines only, New York Alert is
for those using cell phones and/or land lines, which requires residents to



register for it and last but not |east the Smart 911 service, which al so
requires residents to apply for it.

Trustee Barnes then wanted to report on the subject of having a paid

ambul ance service. Trustee Barnes recently di scussed the subject with M ke
Vol pe, Fire Chief of the Busti Fire Departnent. The process to enter into the
busi ness of operating a paid anbul ance service is very lengthy. M. Vol pe
stressed that the Lakewood Mayor and Town Supervisor along with the
respective fire chiefs nust discuss in detail all that is involved in
setting-up a paid anbul ance service.

Trustee Drago, as a nmenber of the Public Safety Conmittee, continued the

di scussion and said the decision needs to be made by the local fire
departnent whether to go into being a paid anbul ance service al one or teamup
with another local fire departnment. Trustee Drago said it is likely a billing
conmpany woul d be hired and it would be necessary for the Lakewood Energency
Medi cal Service to becone independent fromthe Lakewood Vol unteer Fire
Department. |f the Lakewood Fire Departnent and Busti Fire Departnent were to
becone partners, an independent anbul ance corporati on would need to be

f or med.

Trustee Barnes indicated that different nenbers of the Lakewood Vol unt eer
Fire Department are working on the process to form an independent ambul ance
service. In addition to formng commttees fromthe respective departnents,
the first step in doing so would be to educate the public on the change in
hospital transport policies. There are going to be sonme upfront costs such as
attorney fees, plus there will be additional |icenses required. Trustee
Barnes said if 24/7 anbul ance service is offered then proper staffing wll
need to be guaranteed. In addition to upfront legal fees there will be a need
of some start-up noney, plus as an independent entity the paid anbul ance
service will likely | ease the actual energency vehicle and garage space from
the local fire departnent. In the long run a paid anbul ance isn’t expected to
be a huge profit maker.

Trust ee Barnes asked Mayor Birrittieri if the various committees that have
fornmed could provide her and the other nenbers of the Board of Trustees with
occasional reports on their activities, goals, etc. to keep everyone inforned
of what is happening in the village. Also, a list of the conmittee nenbers
and the chairman of each one woul d be hel pful
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ANYONE TO BE HEARD

Ms. Sandy O son, 10 Cark Street, asked if there is anything new to report on
the proposal to denolish the fire damaged residential structure at 9.5 Cark
Street.

Mayor Birrittieri said she will gladly check with Building | nspector Swanson
and get back with her if a timefrane has been set to clean-up the property.

M. Benjam n Bl ood, Secretary of the Lakewood Menorial Library, wanted to add
a fewthings to the points made earlier by Trustee Drago. M. Blood said
participation in prograns offered by the library is on the increase as is



book circulation. The library remains vital and the trend is that the library
is being used nore and nore each year. M. Blood wanted to clarify a point
made earlier in the evening, saying the library is in no way assuning the
Vill age of Lakewood woul d make up the difference in this year’s budget
request, but only that the library is in need of sone financial assistance.

RESOLUTI ON #29-2016 — AUTHORI ZE LEVYI NG OF UNPAI D WATER BI LLS ONTO TAX BI LLS

Motion by Trustee Drago, seconded by Trustee Barnes, authorizing Village
Treasurer Andrea J. Wndoft to accept the list of unpaid water bills of
vill age residents fromthe Janestown BPU for |evying onto the

2016- 2017 Village of Lakewood tax bills.

Adopted: 4 ayes, no nays (Barnes, D Salvo, Drago, Hol conb)

RESOLUTI ON #30-2016 — AUTHORI ZE 2016- 2017 VI LLAGE TAX Bl LL PREPARATI ON

Motion by Trustee DI Sal vo, seconded by Trustee Drago, authorizing Village
Treasurer Andrea J. Wndoft and t he Chautauqua County Division of Taxation to
produce the Village of Lakewood's 2016-2017 tax bills in accordance with the
nmost recent tax roll on file.

Adopted: 4 ayes, no nays (Barnes, D Salvo, Drago, Hol conb)

RESCOLUTI ON #31-2016 — AUTHORI ZE BUDGET TRANSFER

Motion by Trustee D Sal vo, seconded by Trustee Drago, authorizing Village
Treasurer Andrea J. Wndoft to make a budget transfer of $ 2,500.00 from
Account A-3120.42, (Police Gasoline) into Account

A3120. 40, (Police Contractual), for anticipated expenses.

Adopt ed: 4 ayes, no nays (Barnes, D Salvo, Drago, Hol conb)

RESOLUTI ON #32-2016 — AUTHORI ZE M D- YEAR BUDGET TRANSFERS

Motion by Trustee Barnes, seconded by Trustee Hol conb, authorizing Village
Treasurer Andrea J. Wndoft to make several mid-year budget transfers
regardi ng overages in the follow ng accounts:

$ 236.00, from Account A-3620.40, (Code Enforcenent Contractual), & Account
#A- 3620. 41, (Code Enforcenent Phones), into Account A-3620.10, (Code

Enf orcenent Sal ari es).

Adopted: 4 ayes, no nays (Barnes, D Salvo, Drago, Hol conb)

MARCH 14, 2016 ( CONTI NUED)

RESOLUTI ON #33-2016 — REVI EW APPROVE POLI CE VEH CLE BI DS

Police Chief John R Bentley indicated he had to request bids for the desired
vehicles two (2) times in that he failed to receive any bids for the police
cars nmeeting the specifications when initially bid. Chief Bentley said the



second round of bids included decent trade-in prices of $ 5,000.00 on the
2013 Dodge Charger and $ 6,771.00 on the 2010 Ford Expedition. Chief
Bentley indicated the two trade-in vehicles have high mleage and are in need
of repairs.

Moti on by Trustee Barnes, seconded by Trustee Drago, to approve/accept the
bids for one 2016 Dodge Charger, wtrade-in at a total cost of $ 22,173.00
and one 2016 Ford Expedition, wtrade-in at a total cost of $ 25,946.00, per
the recommendati on of Police Chief John R Bentley.

Adopted: 4 ayes, no nays (Barnes, D Salvo, Drago, Hol conb)

RESCLUTI ON #34-2016 — SET TI ME & DATE FOR PUBLI C HEARI NG

M. Jackson Knowl ton, President of the Lakewood Fire Conpany w shed to say a
few words regarding the Fire Conpany’s position on a proposal by Up State
Tower Co., LLC to establish a wireless teleconmunications facility on their
property. M. Knowlton said the Lakewood Fire Conpany was approached by Up
State Tower Co., LLC and have executed a | ease agreenent with them M.
Know ton said the annual incone realized through this agreenent is
substantial and would be an alternate inconme source for the fire conpany. A
good share of the revenue would be placed in their capital inprovenent fund.
He said the proposed location for the cell tower is in the back sout hwest
corner of their property off denwood Ave., in a wooded area al ong the
railroad tracks.

Trustee Di Salvo said extending the timeframe of the interimapplication
process for wireless tel ecormunication facilities will give the Village of
Lakewood a cushion, with the hope of having a draft of a new | ocal

| aw/ ordi nance in place which better addresses this type of specialty permt
application. The review process of an application for a wirel ess

tel econmuni cations facility/cell tower could include Planning Board and
Zoni ng Board of Appeals review as well as environmental review.

Ms. Wendy Kane, 134 West Summit Street, said she is concerned about having a
cell tower located within the Village of Lakewood, in particul ar one so close
to the new baseball field, adding she isn't sure it would be such a win-wn
si tuati on.

Motion by Trustee Di Sal vo, seconded by Trustee Barnes, to set 6:15 PM
Monday, March 28, 2016, as the tinme and date for the Board of Trustees to
conduct a public hearing to consider extending, by ninety (90) days, Local
Law #2-2015's tinmefrane regarding the interimapplication process for
Wrel ess Tel ecommuni cation Facilities.

Adopt ed: 4 ayes, no nays (Barnes, D Salvo, Drago, Hol conb)

RESCLUTI ON #35-2016 — RENEW LI CENSE AGREEMENT W TH THE CLCSF

Motion by Trustee Barnes, seconded by Trustee Drago, to renew the License
Agreenment between the Village of Lakewood and the Chautauqua Lake Comunity
Sai l i ng Foundation, Inc., regarding use of Richard O Hartley Park, its Beach
House and waterfront as their base of operations for the upconing sailing
season, with the followi ng changes. The term of the License Agreenent shall
run fromMarch 1, 2016 thru Cctober 31, 2016, instead of comrencing April 1st
and the licensed prem ses shall include the

western 60 ft. of the park’s |akefront. Mayor Birrittieri noted she was asked
by the sailing foundation’s President to consider reducing the annual |icense



fee from$ 500.00 to $ 250.00, but it would be her recommendati on to keep the
annual fee at the introductory rate of $ 500.00. Trustee Di Salvo agreed with
the Mayor’s position in keeping the fee at $ 500. 00, considering sonme of the
Vill age's budget constraints.

Adopted: 4 ayes, no nays (Barnes, D Salvo, Drago, Hol conb)

MARCH 14, 2016 ( CONTI NUED)

RESCLUTI ON #36-2016 — SET TI ME & DATE FOR PUBLI C HEARI NG

Motion by Trustee D Sal vo, seconded by Trustee Hol comb, to set 6:15 PM
Monday, April 11, 2016, as the tinme and date to conduct a public hearing on
the Village of Lakewood' s Tentative Budget for the fiscal year June 1, 2016 -
May 31, 2017.

Adopted: 4 ayes, no nays (Barnes, D Salvo, Drago, Hol conb)

RESCLUTI ON #37-2016 — AUTHORI ZE EXECUTI ON OF PURCHASE CONTRACT

Motion by Trustee Drago, seconded by Trustee Barnes, authorizing Mayor
Birrittieri to execute the Purchase Contract between the Village of Lakewood
and North Eastern Rescue Vehicles, Inc., Syracuse, N Y., for the purchase of
one (1) 2016 Road Rescue U tranedic Type IIl anbul ance at a price of

$ 157, 350. 00

Adopted: 4 ayes, no nays (Barnes, D Salvo, Drago, Hol conb)

RESCLUTI ON #38-2016 — SET TI ME & DATE FOR PUBLI C HEARI NG

Motion by Trustee D Sal vo, seconded by Trustee Drago, to set 6:30 PM
Monday, March 28, 2016, as the tinme and date to conduct a public hearing on
the Special Use Pernit application as subnmitted by M. Lee M Lodestro,
Janmest own, New York, regarding his proposal to redevel op the building and
property at 15 West Fairnont Ave. (forner Grazer’s Restaurant & originally
Perkins’ Family Restaurant), as a |uxury dog kennel and dog day care. In
accordance with Section #25-14, C 20, [H ghway Business (B-2) District], of
the Village of Lakewood Zoni ng Law, a kennel business within that zoning
district requires a special use pernit.

Adopted: 4 ayes, no nays (Barnes, D Salvo, Drago, Hol conb)

RESCLUTI ON #39-2016 — SET TI ME & DATE FOR PUBLI C HEARI NG

Motion by Trustee D Sal vo, seconded by Trustee Barnes, to set 6:40 PM
Monday, March 28, 2016, as the time and date to conduct a public hearing on a
Site Plan Review application as subnmitted by Ms. Diane Hendrix, Registered
Architect, 12 Lakeview Ave., regarding a proposal to do an interior renodel

of 6,400 sq. ft. of the commercial building at 110 Mall Blvd. along with site
i mprovenents. In accordance with Section #25-89, [Site Plan Review], of the
Vill age of Lakewood Zoning Law, the redevel opnent of 5,000 sq. ft. or nore of
commercial floor space requires site plan review.

Adopted: 4 ayes, no nays (Barnes, D Salvo, Drago, Hol conb)

Motion by Trustee Barnes, seconded by Trustee Hol conb, and unani nously
carried, the Board adjourned at 7:45 PM



Joseph M Johnson
Village Oerk



